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Argyll and Bute Council is responding with more information as requested, in 
consideration of petition PE1654, lodged with the Public Petitions Committee at its 
meeting on the 22nd of June 2017. 

Timber transport is prevalent within Argyll and Bute, woodland covers approximately 
a third of the geographic area of the region, approximately 2000 square kilometres 
and represents approximately 15% of Scotland’s total woodland resource. Argyll and 
Bute Council is responsible for a dispersed rural road network over 2300km in 
length, which helps support the forestry industry’s operations within the area, 
geographical isolation in many parts of the region makes timber transport a 
fundamental consideration for forest managers and stakeholders. Timber haulage is 
a critical part of sustainable forest management which delivers for our area 
considerable economic, social and environmental benefits, including employment, 

climate change mitigation, improved biodiversity, renewable fuel, enhanced air 
quality, flood mitigation, recreation and public health opportunities. Greater 
information on Argyll and Bute’s woodland and forestry sector’s characteristics can 
be found within the strategy document at the following link. 

Collectively and collaboratively the Timber Transport Forum, the Argyll Timber 
Transport Group and their respective members have delivered significant benefits to 
the timber transport sector, which has enabled regionally-specific operational 
solutions to be found through the council working in collaboration with the forest and 
timber industries.  

Argyll Timber Transport Group (ATTG) 

Argyll Timber Transport Group is a major public/private sector partnership group 
established in 1997. ATTG’s primary aims are to develop and facilitate economically 
efficient timber haulage in the region whilst minimising the impact of forest 
operations on local communities, the environment and public road network. Argyll 
and Bute Council works in conjunction with partners through the group to identify 
potential issues and rectify them in a strategic manner. Notable outcomes are 
Agreed Route Maps, Timber Traffic Management Plans and collaborative 
management & infrastructure projects accessing funds from the Strategic Timber 
Transport Fund. 

To ensure the most effective allocation of highway maintenance resources and 
effective management of timber haulage, Agreed Route Maps have been developed 
not only in Argyll but across different places in Scotland. Locally these are drawn up 
by Argyll and Bute Council in consultation with ATTG, providing extremely useful 
information on the most suitable routes for timber haulage. The ARMs aim to keep 

timber traffic off the most vulnerable roads by directing haulage traffic appropriately 
along potentially stronger routes where available. 

The Group has been very successful in securing funds from the Strategic Timber 
Transport Fund to address local timber transport issues and a numerous successful 
projects have been developed. It has successfully attracted upwards of £7,872,818 
of funding from this, to deliver over 20 collaborative projects with a total value in 
excess of £19,048,286. The projects to date have covered a wide range of timber 

https://www.argyll-bute.gov.uk/woodland
http://timbertransportforum.org.uk/groups/argyll/members-governance


transport solutions; in-forest haul routes, timber shipment by sea, and improvements 
to key timber routes on the public network. Included in these projects, the Rest & Be 
Thankful Emergency Diversion Route instigated by ATTG in December 2011 
received £800,000 from STTF and a further £300,000 was awarded in 2015 to 
address areas of concern on the trunk road and the diversion route in this locality.  

Complementing the improvements to infrastructure within the region, ATTG has 
worked closely with Argyll and Bute Council at an operational level with Agreed 
Route Maps for timber haulage being expanded to develop Timber Traffic 
Management Plans (TTMP’s), designed to facilitate timber haulage on fragile roads 
whilst allowing for forest operations to continue effectively. Over 30 of these Timber 
Traffic Managements Plans have been developed and more information on them can 
be found at the following link. 
 
The group has also played a lead role in developing the Timber Transport Planning 
Tool which is a national database covering the regional timber transport group areas, 
showing timber exit volumes and possible destinations. Allowing better planning of 
timber haulage operations where there are often periods of concentrated heavy 
traffic which can damage fragile local roads if not properly managed. It also assists 
with the identification of road infrastructure issues and with planning decisions. 
 
Transportation of timber by sea (TimberLINK) 

Considerable progress in timber transport has been made within Argyll and Bute, 
particularly in relation to the expansion of marine transport. The TimberLINK project, 
which removes one-way lorry journeys from the areas road network ensures large 
quantities of timber are shipped from forests in Argyll to timber processors in 
Ayrshire. The Strategic Timber Transport Fund covers the additional costs of 
haulage by sea rather than by road, though some localised timber road haulage is 
still required from the forests being harvested to the pier infrastructure. An economic 
and environmental evaluation was undertaken on TimberLINK project late in 2016 
and the final report can be found at the following link. The Strategic Timber Transport 
Fund has also helped develop floating piers for timber extraction and landing craft 
appropriate for extraction of timber from difficult to access areas, sometimes 
eliminating the need for local road haulage.   

We hope the information provided within our response proves useful to the Public 
Petitions Committee.   

 

 

  

https://www.argyll-bute.gov.uk/transport-and-streets/timber-transport-management-plans
http://scotland.forestry.gov.uk/images/corporate/pdf/timber-transport-case-study-timberlink.pdf
http://scotland.forestry.gov.uk/images/corporate/pdf/timberlink-evaluation-report.pdf

